SOUTHWARK PRIMARY SCHOOL: COMMUNITY WORKSHOP
NOTES: 30/10/2007

Venue: Queensbury St Baptist Church, Old Basford

Attendance: , Councillor Cat Arnold (Basford Ward), Karen Pacey (Rosegay TRA), Pat
Burton (Nacro & School Governor)Rob Adkin (BSF Team), Irene Andrews (NCC
Extended Schools), Karl Bloch (Schools — Notts Police), , Marianne Dewsbury (School
nurse — Southwark), Andy Gallacher (Southwark Deputy Head), Mike Gough (Crime
Reduction, Notts Police), Barbara Phillips (37" Nottm Brownies), Martin Rinvolucri (BSF
Team), Heidi Shewell-Cooper (Education Improvement Partnership), Tina Stuart
(Education Welfare), Wendy White (Nursery nurse, Southwark), Russell Lambert
(Southwark Facilities Manager), Peter Milner (Baptist Church), Tina Stuart (Southwark
EWO), Jo Anderson (Health Visitor, Old Basford Health Centre), Heidi May (Area 2
Neighbourhood Manager)

Apologies: lain Bulloch (Notts Police), Tricia Goodman (ST John’s Pre-School), Barrie
Jackson (Basford Community Association, Karen McAndrew (Education Welfare
Service), Terry Oldham (Rosegay TRA), Lesley Phair (NCC Children’s Centre), Michaela
Saunders (Southwark Headteacher), Kim Wytchard (School nurse, Ellis G)

Agenda:

Introductions

Review of last meeting

Visioning Update (AG)

Community Partnership Proposal
Extended Schools Cluster roll-out
Community Needs Analysis

Future role of Local Community Group

Nookrwb-=

2. General review of last months meeting, for the benefit of new members of the
group. Review of the Future Citizen exercise (see below from previous notes)
Martin gave out the Future Citizen matrix (see attachment) which compared the
views of all the stakeholder groups: parents, pupils, staff, local community (this
group) and citywide group. These skills/attributes to form the foundation of the
Design Brief, that is to be produced by Christmas.

The group were heartened to see so many common themes running through all
the lists.

FUTURE CITIZENS: LEARNING VISION

What will they need to What will the
flourish? community need them
to be?
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o Supportive family
environment

o Streetwise,

o Knowledge of what a
healthy lifestyle entails

o

Respect

Parents achievement
and sense of pride
Partnership with
parents

o Strong pastoral care o Parenting skills
from all stakeholders in o Life skills
the community o Community spirit

o Spiritual and emotional o Social skills
guidance and support o Community resources

o Self esteem o Positive approach

o Citizenship — o Challenge attitudes
responsibilities, respect o Time with parents

o Feel safe without being o Positive attitudes
over protected o Design with safety in

o Ability to resist peer mind
group pressure

o Quality parenting

o School — services

o Advice

o Ability to face
consequences of
actions

o Opportunities to

succeed (and learn
from mistakes)
Economic viability
(children living with
working parents)

3. Andy outlined the positive visioning progress by the School Core Group.
The group were looking at dividing the learning spaces into three age-
related units, connected to a whole-school zone. The whole-school zone to
be an awe-inspiring space which celebrated the achievements of children,
representing the unique Southwark culture/ethos. This zone to be purpose-
designed to convert into community use, outside of school core hours.

The group were currently exploring the tension between dividing a 630-place
school into smaller units, whilst still retaining the feel of a whole school, with

one distinct culture/ethos. The brief will include high aspirations in terms of

sustainability, natural lighting/ventilation and quality of materials.

4. Referring to the needs outlined by the Group at the last meeting (see below:

Future Vision), Russell outlined the school’s desire to keep the two small-scale
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buildings on the current Infant site (the building near Bulwell Lane which currently
houses pre-school childcare and the after-school club and the Winwood Building,
which currently houses an ICT suite and small-group working), to create a
‘Community Zone’ as part of the overall school estate (see attached site plan).

The group analysed the list below and added a few more services (in bold). It was

agreed that by creating a Community Zone which could be easily zoned off, outside
school core hours, many of the services listed below could be accommodated.

A SCHOOL IN THE COMMUNITY: FUTURE VISION

Access/ parking and o Busy school for everyone Plenty of storage space
public transport fo use for school and community
Involvement of o School hall for Disabled access inclusion

community/ pupils in new assemblies/ multi-use Muilti faith room/

build o Health room including environment

Separate pre school counseling Stay and play area for
building with small park o Design open environment parents/ carers/
Co-location and fo reduce crime grandparent
accessibility of services o ‘c’card and sexual health plenty of toilets with safe
Community access to o ownership and belonging environment

‘state of art’ ICT

o

well lit and ventilated

space for drop-in centre

Sports facilities for rooms parental volunteering/
community use o water fountains ownership programme
Community/ parent o allotment space for adult learning
facilities o multi-sensory room space for economic
Community library o chill out room advice (credit union)
Community library o open space with open job Centre plus

Activities for families after
school

Basic health/ diet advice
and care

Support/ involvement of
senior citizens

@)
@)

o

access for sport and
games

floodlit multi-use area
co-location for
emergency services
drop-in sessions

breakfast/ after school
club

space for use by
community groups (eg
brownies)
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o Choice to activities (Health Visitor)
Storage o Parent Worker on site
o ICT school/ home links o Informal café area

for learning
o Outreach to meet needs

of individual families

O

Russell indicated that the school were more than willing to maintain the whole
site. Rob stated that once the new school was built and the old Infant School
demolished, these two buildings would stand outside the school’s allocated space
requirement. The school would receive only a small sum of funding each year for
their maintenance/revenue costs.

There would need to be a Business Plan in place by April, to submit as part of the
Planning Application, which showed how these two buildings could be
maintained and run over the long-term

Community Partnership Proposal:

Irene outlined a possible way forward: for the Local Community Group to create
a Community Partnership which would carry out a Community Needs Analysis in
the area, then find matching services which could be located in the two buildings
and provide regular revenue.

Initial suggestions from the Group included: JobCentre Plus, satellite services
from the Whitemoor Childrens Centre, Bulwell Toy Library.

Irene indicated that the development of the Extended Schools Cluster (Ellis
Guilford and its feeder schools) could greatly aid this process. All the services
listed above fall under the remit of creating an ‘Extended School’, and the
retention of the two buildings would be a fantastic opportunity to create a truly,
exemplar facility. 1A outlined how her Team will be engaging the community
immediately in the New Year in a series of consultation/planning workshops to
develop a collaborative approach to provision across the schools in the area.

Heidi May and Heidi Sh-C stated there had already been extensive consultation
with the local community around sports and wider needs, through the Area 2
Neighbourhood Team and the Excellence in Partnership (EIP) school group.
What was needed was for the group to find funding, to employ a specialist in
developing community business plans on a short-term basis, to produce a
Business Plan for the Community Zone.

The group agreed that this forum should act as the Steering Group for the
specialist, who would also liaise directly with the School, the Area 2 Team/EIP
team and Childrens Services (Extended Schools & BSF).

Action: Heidi May to source funding from the Area 2 Team. Heidi Sh-C to draw
up an initial brief, for the group to edit/amend (already done! See attachment —
please do amend and Reply to All). The group agreed to entrust the two Heidi’s
and Irene to appoint a suitable specialist, subject to funding being available.
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5. Future Role of Group

MR stated that it would be useful for the group to meet again in December, to
respond to the Relationship Diagrams and first draft of a Design Brief, produced
by the School Core Team.

The second half of the meeting, to meet with the specialist to discuss further the
community needs, to allow a Business Plan to be developed in the first two
months of the new year.

Agreed that the longer-term role of the Group once the design is finalized in April,
to become the steering group of the Community Partnership. Andy and Russell
stated that if it was identified that there was an urgent need for particular services,
it may be possible to find space in the two buildings, prior to the new school build.

Date of next meeting: Tues 4" December 2007

Time: 12.30pm for buffet lunch (Karl’s idea!) with meeting from 1.00 -
3.00pm

Venue: Queensbury St Baptist Church
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FUTURE VISION: MAIN THEMES / BIG IDEAS

School as a community resource (where teaching takes place)
School as a beacon of local community — community pride

An accessible place, ‘owned’ by the local community

Journey for a child — journey for parents

‘2417 facility

The ethos / culture must be welcoming

O O O O O O

WHAT IF QUESTIONS

What if.. learning took place off site?

What if... the school was completely self sufficient?

What if .. adults and children were taught together?

What if...the children make the decisions?

What if ... all stakeholders had equal influence in running the ‘facility’?

O O O O O

MISSING VOICES

Tenants and Residents (more input)

Local industry (BT, trading estate, housing developer)
Allotment Association

Housing (Jo Matthews)

Family Learning Team

Youth and Play

Library Service

O O O O O O O

NEXT STEPS

o Next Local Community Meeting:
Date: Tues 30™ Oct

Venue: Queensbury St Baptist Church, Queensbury St, Old Basford
Time: 9.30-12.00
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