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	BACKGROUND
	FOCUS

	The staff working groups were established from the inset day at the start of the autumn term. They were made up of volunteers who met for three twilight sessions in the three weeks running up to the whole school visioning inset day in October.


	The final of the three workshops:

· Reflected on the process, the learning, and issues arising from the first two workshops

· Reflected on the original 5 competencies in the light of the further thinking they had done ( and agreed that no changes were necessary)

· Proposed a range of broad themes around which staff groups at the upcoming whole school inset day would undertake a creative visioning process

· Proposed a range of key questions for staff groups to explore at the inset day


	LINKS

	Overview of staff working groups
Workshop 1
Workshop 2

	Workshop 3 programme
Workshop 3 notes
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