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	BACKGROUND
	WORKSHOP 2

	The staff working groups were established from the inset day at the start of the autumn term. They were made up of volunteers who met for three twilight sessions in the three weeks running up to the whole school visioning inset day in October.


	The second staff workshop explored some of the issues arising from the first workshop through a process of relationship mapping. Different groups considered the implications of:

· a school organised around family (vertical) student groupings

· a school organised around ages and stages

· a school organised around faculties (where the staff have their own working bases) 

· a school where the children stay put (in their own home or learning bases)
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	LINKS

	Overview of staff working groups
Workshop 1
	Workshop 2 Programme
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Workshop 2 Notes
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