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	BACKGROUND
	WORKSHOP 1

	The staff working groups were established from the inset day at the start of the autumn term. They were made up of volunteers who met for three twilight sessions in the three weeks running up to the whole school visioning inset day in October.


	The visioning process was focused around 5 key competencies that staff wanted children to develop through their time at the school. These were identified as: 
· Social competence

· Relevant skills and qualifications

· Health: mental, physical and emotional

· Independence/ ability to be enterprising

· Creativity/ adaptive capacity

Through the perspective of each of these competencies we explored the implications for:

· the social and organisational structure of the school 
· the organisation and design of the curriculum 

· relationships between the school and the wider community 
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	Overview of staff working groups
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