BIGWOOD: INSET DAY
06/10/2005 

	
	7.45
	Arrive: tea and coffee


	‘inspiration’ Slide show on a loop
	

	1
	8.00
	Welcome

Purpose and warm up

Summary of key issues from staff workshops/ student consultation


	Whole group
Ethos, reputation, social environment, learning, people and relationships, buidings/campus, history, anything else
	

	2
	8.30
	The Broad vision:


	
	

	
	
	Creative exploration of the overall vision for the new school, focused around some key, broad concepts decided by staff working group: 


	Working in 9 mixed groups.

Using range of media:


	

	
	
	· Diversity 
· Community 

· Inclusion

· Enterprise 

· Quality 
	· Environment

· Dignity

· Safety and security

· Ownership/ identity


	· Making

· Big picture

· Mind mapping

· Poetry

· Storytelling

· Performance 


	

	3
	9.15
	Feedback and Share


	Whole group
	

	4
	10.00
	The one minute drawing challenge


	Whole group
	

	5
	10.15
	Exploring the vision – implications for planning and designing the new school

Discussion/ mapping exercise around open questions developed by staff working groups


	9 Mixed groups
	

	
	11.00
	Breakfast

	inspiration’ Slide show on a loop
	

	6
	11.30
	Feedback


	Whole group
	

	7
	12.15
	From here to the future 1
Scoping the process
(what, when, who, how)
· Developing the vision
· Developing the design

· Developing learning and organisation


	4 Mixed groups:
· Involving students

· Involving parents

· Involving staff

· Involving the community


	

	8
	12.45
	Feedback / Timeline

	Post-its on timeline
	

	9
	1.15
	From here to the future 2
Practical Steps


	Department/ faculty groups, or project working groups
	

	10
	1.45
	Feedback and review 
(large paper)


	
	

	
	2.00
	Close
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