Multi Agency Meeting: 12th October 2005

Building Schools For The Future

Brief to meeting

BSF has been working with Big Wood since the beginning of September, consultative approach, building on positives and strengths of the school over the next 30 years, and the building capacity to deliver that change.  Everyone needs to be a part of the process, already involved pupils and staff, with other projects to follow – consulting parents and the local community soon.  Big Wood and Farnborough are the targets – 2009 is the earliest that new schools will be established.  In terms of the Big Wood project, this also includes the closure of Haywood.

Questions: Visions of joined up working in 2025:-

· A person centred multi agency single seamless service.

· Community centred learning and resources for all with health and youth incorporated.

· Meet/address needs of all.

· State of the art equipment/facilities.

· A continuous process of education and achievement across and within the community.

· Need to reverse the ‘hostile education’ that children receive – improve continuity and sharing.  Concentrate effort on need.

· Schools do more work to identify key people to link with other agencies.

· Schools need to refocus in order to meet MA agenda.

· Agencies to help liberate schools to focus on those priorities.

· Agencies to be more ‘field based’ – team approach.

· Agencies take a lead role in helping lead school priorities.

· Schools to identify needs and desirable outcomes.  Joint approach to defining needs.

· Be clear about long term outcomes.

· Do services meet school needs?

Two questions: 

What will/might we be able to offer?  Service/knowledge/resources.  What will we need: space/time/resources.

Re-focus on how school works with other agencies, building a genuine team approach this is a major barrier – long term outcomes – services don’t duplicate, people offer meaningful services to manage issues.  Common methods of sharing information across agencies, sharing data.  School becomes resource base for community – healthcare, arts etc etc all built into the plan.

1.
ICT – Sharing information across agencies.  Data analysis.

2.
Explore how we work more effectively/share strategies

3.
Services – 1 stop shop for community base: sports, child care, arts, health (sexual health, ante-natal care) parenting programmes, relate, well women clinics, voluntary organisations.

How does the school need to change? Social/Emotional, curriculum/learning, building/environment, 

Looked mainly at education for all – if its community and pupils – longer hours greater involvement of the community, wide range of activities.  Responsibilities, need sensitive planning in terms of use of rooms – teachers has the own base, what would this be like if these rooms were also used in the evening.  Appropriate use of facilities, promoting and presenting a positive ethos, shared and driven by someone, as well as a clarification of roles, other people will also be in school – need this for the sharing resources and buildings – good lines of communication both within and without.  Governing body should be representative of the community and the area.  Need to reinforce the parental and teaching responsibility.  Increased staffing level and the curriculum.  Quality assurance – who will everyone be accountable – who leads, the LEA or the school site.

1.
Longer opening hours - flexibility

2.
Sensitive planning – use of rooms

3.
Promoting and presenting a positive ethos – shared/driven

4.
Clarification of role

5.
Good lines of communication

6.
Governing body should be representative

7.
Staffing levels

8.
Quality assurance

