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	BACKGROUND

	INITIAL MEETING WITH BIGWOOD SENIOR MANAGEMENT TEAM AND START OF CONSULTATION PROCESS



	Nottingham City is in Wave 2 of the Building Schools for the Future programme. At the end of July 2005 the City Council’s Executive Board agreed which schools would be included in the BSF programme. Bigwood School was selected as one of two mainstream secondary schools to be included in Phase One
A partnership to facilitate the consultation and visioning process was already in place between the LEA, Creative Partnerships Nottingham and learning-space, and a generic consultation programme prepared up to OBC. The consultation programme had already started with the 2 special schools in the programme, but not with Bigwood School or the other mainstream secondary school in the programme.
	With the school summer holidays intervening, early September was the earliest we could meet with the head and senior management team from Bigwood to initiate the consultation and visioning process.
At this initial meeting we agreed, among other things:

· A slot at the upcoming start of term inset day to work with all the staff to agree a key set of ‘competencies’ around which the visioning for the new school would focus

· A whole school inset visioning day in early October

· A series of staff workshops leading up to the inset day

· Links with the School Council to explore student participation in the visioning process

· A group of students to prepare a presentation for the national Learning Environments conference at Nottingham University

	LINKS


	Nottingham City BSF website
Creative Partnerships
learning-space website
Generic consultation programme
	Staff workshops and ‘competencies’
School Council and student  involvement
Learning Environments conference
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