BIGWOOD SCHOOL:  STAFF WORKSHOPS SEPTEMBER 2005
DESIGN CHALLENGE

PROGRAMME
	1
	INTRODUCTION/ BRIEFING

	5

	2
	DESIGN CHALLENGE

	20

	
	4 Challenges ( 1 per group): 4 – 6 groups.
· A school designed around ages and stages

· A school designed around ‘family’ groupings

· A school where the children stay put

· A school where the staff and departments stay put


	

	3
	DESIGN REVIEW

	20

	
	Each group assesses its scheme in relation to the thinking about competencies:

· Positives

· Negatives/ problems

· Comments 


	

	4
	FEEDBACK AND SHARE

	10

	
	(Ambassadors and hosts ?)


	

	5
	REVIEW AND CLOSE
	5


A SCHOOL DESIGNED AROUND AGES AND STAGES
Last week we identified a whole range of ideas for organising learning around desired competencies. Among these, age specific organisation and spaces were identified as being important.
Your challenge is to design a school where pastoral support, curriculum delivery and social organisation and spaces are all organised around the pupils grouped by age and stage. 

Be bold, be daring, be challenging
Use large scale visual thinking – bubble diagrams/ mind mapping/ coloured card to explore options and possibilities.
Remember the 5 key competencies we identified initially:

· Social competence

· Relevant skills and qualifications

· Health: mental, physical and emotional

· Independence/ ability to be enterprising

· Creativity/ adaptive capacity

And the work we did last week around:

· Social and organisational structure
· Curriculum and learning

· Relationships between school and community

You have 20 minutes – so you need to work fast. We will tell you when your time is up, and let you know what we want you to do next
A SCHOOL DESIGNED AROUND ‘FAMILY’ GROUPINGS
Last week we identified a whole range of ideas for organising learning around desired competencies. Among these, vertical groupings which mixed children of different ages were identified as being important.

Your challenge is to design a school where pastoral support, curriculum delivery and social organisation and spaces are all organised around the pupils in ‘family’ groups, mixing together pupils of all ages. 

Be bold, be daring, be challenging

Use large scale visual thinking – bubble diagrams/ mind mapping/ coloured card to explore options and possibilities.
Remember the 5 key competencies we identified initially:

· Social competence

· Relevant skills and qualifications

· Health: mental, physical and emotional

· Independence/ ability to be enterprising

· Creativity/ adaptive capacity

And the work we did last week around:

· Social and organisational structure

· Curriculum and learning

· Relationships between school and community

You have 20 minutes – so you need to work fast. We will tell you when your time is up, and let you know what we want you to do next
A SCHOOL WHERE THE CHILDREN STAY PUT
Last week we identified a whole range of ideas for organising learning around desired competencies. Among these, cross curriculum and project based learning were identified as being important.

Your challenge is to design a school where cross curriculum and project based learning is delivered by the children staying in home base areas, with the staff and curriculum resources coming to the children. 

Be bold, be daring, be challenging

Use large scale visual thinking – bubble diagrams/ mind mapping/ coloured card to explore options and possibilities.
Remember the 5 key competencies we identified initially:

· Social competence

· Relevant skills and qualifications

· Health: mental, physical and emotional

· Independence/ ability to be enterprising

· Creativity/ adaptive capacity

And the work we did last week around:

· Social and organisational structure

· Curriculum and learning

· Relationships between school and community

You have 20 minutes – so you need to work fast. We will tell you when your time is up, and let you know what we want you to do next
A SCHOOL WHERE STAFF AND DEPARTMENTS STAY PUT
Last week we identified a whole range of ideas for organising learning around desired competencies. Among these, cross curriculum and project based learning were identified as being important.

Your challenge is to design a school where cross curriculum and project based learning is delivered by the children moving around the school (in groups and/or  individually) to access teaching, resources and projects in specialist or cross curricula areas. 

Be bold, be daring, be challenging

Use large scale visual thinking – bubble diagrams/ mind mapping/ coloured card to explore options and possibilities.
Remember the 5 key competencies we identified initially:

· Social competence

· Relevant skills and qualifications

· Health: mental, physical and emotional

· Independence/ ability to be enterprising

· Creativity/ adaptive capacity

And the work we did last week around:

· Social and organisational structure

· Curriculum and learning

· Relationships between school and community

You have 20 minutes – so you need to work fast. We will tell you when your time is up, and let you know what we want you to do next
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