BIGWOOD SCHOOL:  STAFF WORKSHOPS SEPTEMBER 2005
TOWARDS THE VISION: EXPLORING DESIRABLE COMPETENCIES

SOCIAL COMPETENCE
You are exploring the ways in which a renewed Bigwood can organise itself and focus its learning and social organisation to help students develop mature and sophisticated social competencies
Remember to think big – be bold, be daring, be challenging
Questions to address include:

· How can the social and organisational structure of the school provide the best framework to help students develop social competencies?
· How might the curriculum be designed, organised and delivered to help students develop social competencies?
· How can we develop and use relationships between the school and the wider community to help students develop social competencies?
Start by brainstorming possibilities in response to each question  – be open to all options.
About 5 minutes before returning to the main group, review your work, and agree on a maximum of 5 key points you want to share with everyone. Write these out on a separate flip chart and bring it back to the main group.
RELEVANT SKILLS AND QUALIFICATIONS
You are exploring the ways in which a renewed school can organise itself and focus its learning and social organisation to help students develop relevant skills and achieve relevant qualifications
Remember to think big – be bold, be daring, be challenging

Questions to address include:

· How can the social and organisational structure of the school provide the best framework for developing relevant skills and qualifications?

· How might the curriculum best be designed, organised and delivered to help students develop relevant skills and achieve relevant qualifications?

· How can we develop and use relationships between the school and the wider community to help students develop relevant skills and achieve relevant qualifications?
Start by brainstorming possibilities in response to each question  – be open to all options.

About 5 minutes before returning to the main group, review your work, and agree on a maximum of 6 key points you want to share with everyone. Write these out on a separate flip chart and bring it back to the main group.

HEALTH: MENTAL, PHYSICAL AND EMOTIONAL
You are exploring the ways in which a renewed school can organise itself and focus its learning and social organisation to nurture students who are mentally, physically and emotionally healthy, with high self esteem
Remember to think big – be bold, be daring, be challenging

Questions to address include:

· How can the social and organisational structure of the school provide the best framework for mental, social and emotional health and well being

· How might the curriculum best be designed, organised and delivered to nurture mental, social and emotional health among students?

· How can we develop and use relationships between the school and the wider community to help students to be mentally, physically and emotionally healthy?
Start by brainstorming possibilities in response to each question  – be open to all options.

About 5 minutes before returning to the main group, review your work, and agree on a maximum of 6 key points you want to share with everyone. Write these out on a separate flip chart and bring it back to the main group.

INDEPENDENCE/ ABILITY TO BE ENTERPRISING
You are exploring the ways in which a renewed school can organise itself and focus its learning and social organisation to nurture students with independence and the ability to be enterprising.
Remember to think big – be bold, be daring, be challenging

Questions to address include:

· How can the social and organisational structure of the school provide the best framework for encouraging independence and enterprise

· How might the curriculum best be designed, organised and delivered to nurture independence and enterprise among students?

· How can we develop and use relationships between the school and the wider community to help students to develop independence and enterprise?
Start by brainstorming possibilities in response to each question– be open to all options.

About 5 minutes before returning to the main group, review your work, and agree on a maximum of 6 key points you want to share with everyone. Write these out on a separate flip chart and bring it back to the main group.

CREATIVITY / ADAPTIVE CAPACITY
You are exploring the ways in which a renewed school can organise itself and focus its learning and social organisation to nurture students’ creativity and adaptive capacity.
Remember to think big – be bold, be daring, be challenging

Questions to address include:

· How can the social and organisational structure of the school provide the best framework for encouraging creativity and adaptability?
· How might the curriculum best be designed, organised and delivered to develop the creativity and adaptive capacity of students?

· How can we develop and use relationships between the school and the wider community to help students to develop their creativity and adaptivr capacity?
Start by brainstorming possibilities in response to each question– be open to all options.

About 5 minutes before returning to the main group, review your work, and agree on a maximum of 6 key points you want to share with everyone. Write these out on a separate flip chart and bring it back to the main group.
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